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Welwyn Hatfield Highways Joint Liaison Meeting 
23 March 2016 
 

 
 

WELWYN HATFIELD COUNCIL 
 

Minutes of a meeting of the WELWYN HATFIELD HIGHWAYS JOINT LIAISON 
MEETING held on Wednesday, 23rd March, 2016 at 7.30 pm in the Salvation House, 2 
Sterling Court, Mundells, Welwyn Garden City, Herts, AL7 1FT 

 
PRESENT: County 

Councillors 
 

R Smith (Chairman) 
 
 

  M Cowan, S Johnston and M Mills-Bishop 
 

ALSO 
PRESENT: 

Borough 
Councillors 
 
Town and 
Parish 
Councils 

 
J Cragg, G Dowler, T. Kingsbury, S Kyriakides, M 
Perkins and R Trigg 
 
 
A Allgood, F Algood, J Hawkins, J Pearce and A 
Witherick. 

OFFICIALS 
PRESENT: 

 
County Officers 

 
Highway Locality Manager (Mid Herts) - S Dibben 
Herts Higways - R Stacey  
Ringway – D Thomas 
 
Borough Officers 
 
Parking Services Team (M Donohue) 
Committee Manager (R Burbidge) 
 

 
1. APOLOGIES 

 
Apologies for absence were submitted from County Councillors M Cook and P 
Zukowskyj and from Borough Councillors D Bell, D Bennett, H Bromley, S 
Markiewicz, J Nicholls, L Page, K Pieri and F Thomson. 
  

2. NOTES OF THE MEETING HELD ON 19 OCTOBER 2015 
 
The notes of the meeting held on 19 October 2015 were received. 
 

3. DISCRETIONARY HIGHWAY SCHEMES 
 
Steve Dibben (Highway Locality Manager – Mid Herts) gave a presentation on 
the County Councils Discretionary Highways Schemes. The Liaison Meeting 
noted the following – 
 
Current Financial Year Expenditure 
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2015/16 Allocation – £630,000 (£90k/Division) 
 
Who was delivering this investment 
• £374,000 Framework Contractors 
• £250,000 Ringway 
• £6,000 Others 
 
What has this investment bought?  
Carriageway Improvements (£202,000) 
Footway Improvements (£392,000) 
TRO’s &Traffic Studies (£2,000) 
Signs & Road Markings (£12,000) 
Vegetation Reduction (£22,000) 
 
Total = £630,000 
2016/17 Financial Year Deadlines 
 
Member and Officers had agreed their priorities for the two-thirds of the next 
financial year’s HLB programme 
 
Deadlines   Minimum   Actual 
 
End February   £439,000   £457,000 
End September  £170,000   £? 
Mid December  £21,000   £? 
 
Total     £630,000   £504,000 
 
2017/18 Financial Year Deadlines 
 
County Council Election Year 
 
Pre-election: Incumbent county councillors will nominate schemes up to the 
capital value of £63,000. 
 
Decision Deadlines 
Surface Dressing:   end May 2016 
Micro-surfacing & 
Footway Resurfacing:  end August 2016 
Carriageway Resurfacing:  end September 2016 
 
Post-election: elected county councillors will nominate schemes up to the 
remaining value.  
 

4. MANAGING DEMANDS ON THE SERVICE 
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The Meeting was given a presentation by Dave Thomas (Service Development 
and Communications Manager). A video was also shown which could be viewed 
at https://www.youtube.com/watch?v=Q8tipi7cmKo  

 
Targeted gully dig outs and hedge cutting 
 
Dig outs completed 
November 2015   275 
December 2015  96 
January 2016  320 
February    260 
 

Hedges targeted 

Ringway would be working from 7pm to 7am to maintain verges on fast roads, 
clean signs and bollards, empty gullies and repair street lights. The County 
Council encouraged people who had property or land which bordered roads or 
footpaths to trim back their hedges and trees. Landowners were responsible 
for maintaining this vegetation which, when overgrown, could stray onto 
footpaths and roads and obscure signs creating a potentially dangerous 
situation for pedestrians and motorists. 

Seasonal programmes 

Defect Management Approach – Changes 1 

 Revised response times 

Category  Revised Response Time Previous Response Time 

     1  1-2 hours   1-2 hour emergency response 

     1  5 working days  24 hour urgent response (NOTE                   
      Some 24 hour responses had been  

retained) 
 

1 20 working days  7/14 days planned reactive               
maintenance 
 

     2  Planned maintenance  Planned programme maintenance 
  Works    works 

 

 Altered intervention levels (in place 1 April 2016) 

 An increase from 40mm to 50mm depth for the definition of 
carriageway defects (potholes) 

 Extending the response to lit bollard knock downs from 2 hours to 
24 hours 

https://www.youtube.com/watch?v=Q8tipi7cmKo
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 DMA changes notably Belisha Beacons 

Defect Management Approach – Changes 2 

• Triage inspections 
 
323 of 532 (60.71%) triaged enquiries had been re-prioritised in December 2015 
and 493 of 1015 (48.57%) in January 2016. 
 
Performance summary 
 
Of 55 indicators, 43 were performing, 9 were in the review zone, and 3 were 
failing -  

 
Score   Performance - 94.21%  Deductions - 4.04% 
Average  Performance - 90.13%  Deductions - 5.61% 
 
Performance Deductions 
 
Failure to Deliver Events (FDEs) 
 
• Late responses/Permitting FPNs 
 Response to Emergency     £2,200 
 Street Lighting Fault Repairs to residential roads £1,700 
 Response to public reported Category 1 defect  £1,400 
 Attracting a FPN under section 74(78) of the NRSWA £960 
 Defect correction      £200 
 Working in breach of a permit condition (20)  £160 

 
Performance Deductions (against KPIs) 
 
• Quality Audit failures - January MPD 
 Bus shelter cleaning audit     £909.76 
 Category 1 audit      £649.83 
 Lights in Lighting audit     £649.83 

 

5. VERGE AND FOOTWAY PARKING PREVENTION ORDERS 
 
Richard Stacey (Herts Highways) gave a presentation on measures to 
discourage/prevent parking on verges and footways and he referred to the 
Private Members Bill which had been promoted to help alleviate parking on 
pavements/verges and to protect vulnerable users. The Liaison Meeting noted 
that a motion to pass the Bill to the second reading stage had been withdrawn in 
December 2015 and the Bill would not now progress further. 
 
With regard to options to prevent/discourage parking on pavements there were 
three approaches – 
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 Encouragement; 

 Physical measures;  

 Enforcement 
 
Option 1, Encouragement, involved the issuing of press releases, residents news 
letters, Borough Council publications such as Life Magazine and County Council 
publications like Horizons Magazine. However, this approach tended to have 
only limited impact. 
 
Option 2, Physical Measures, involved the installation of bollards typically costing 
between £2,000 - £4,000 depending on the length of road. There were budget 
constraints to this approach including installation costs and arising from having 
an additional asset to maintain. There were other practical constraints including 
difficulty with grass cutting. Possible sources of funding included the Highway 
Locality Budget or section 106 contributions. 
 
Option 3, Enforcement, including through the introduction of individual parking 
restrictions with Traffic Regulation Orders (TRO’s) usually in place up to the 
Highways Boundary. A new TRO could take between 6 and 18 months to 
prepare, consult, promote and implement. These cost approximately £8,000 - 
£10,000 and enforcement was through the Borough Council (parking offences – 
Welwyn Hatfield civil enforcement officer) with buy in from the Police required for 
any obstruction offences.  
 
Also available under this option was the introduction of a bye-law.  Stevenage 
Borough Council had introduced a local bye law making parking an offence. 
Offenders could be prosecuted through the Magistrates Court. However, it was 
understood that the problem was so widespread that enforcement under the bye-
law was no longer practicable. Stevenage had introduced permanent traffic 
orders in some roads and Civil Enforcement Officers were enforcing verge and 
footway parking, issuing penalty charge notices for parking contraventions. The 
penalty charges of £70 were reduced to £35 if paid within 14 days. This 
approach had been successful and was being rolled out to other areas.     
 

6. VEHICLE CROSSOVERS AND ESTATE MANAGEMENT APPROVALS 
 
The Chairman reported that this item had been withdrawn from the agenda. It 
was intended that a report on this matter would be made to the next meeting but, 
if possible, a briefing note would be circulated to Members in the meantime.   
 

7. PROGRESS OF SECTION 106 HIGHWAYS SCHEMES IN WELWYN 
HATFIELD 
 
The Meeting received a schedule of Section 106 Highways Contributions as at 
December 2015. It was noted that planning obligations under Section 106 of the 
Town and Country Planning Act 1990 (as amended), commonly known as 
Section106 agreements, were a mechanism which made a development 
proposal acceptable in planning terms, that would not otherwise be acceptable. 
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They were focused on site specific mitigation of the impact of development. 
Section106 agreements were often referred to as 'developer contributions' along 
with highway contributions and the community infrastructure levy. 
 
Clarification having been sought of whether the rules relating to the uses which 
could be made of the financial contributions were to be changed to make them 
more specific to the scheme to which they related, it was reported that highway 
contributions were primarily for strategic type schemes the spend for which was 
directed through Section 106 Direction Management meetings and linked to 
Urban Transport Plans. The position with regard to smaller amounts which could 
be more difficult to spend was addressed through the Highway Locality Budget 
investment. The Meeting was also informed that the Borough Council was in the 
process of recruiting a Section 106 officer to speed up the negotiation and 
agreement of Section106 agreements.  
 
The Meeting was also informed that a number of the District Councils in 
Hertfordshire had Section106 agreements in place which accorded with the 
Community Infrastructure Levy (CIL) Regulations 2010 and clarification was 
sought of whether the other Districts should follow suit. It was pointed out that 
the Government had in 2014 had issued new guidance to which Charging 
Authorities had to have regard. The statutory guidance had to be complied with 
in terms of the setting and operation of the Levy and it sets out the evidence 
required and outlined the linkages between the relevant plan, CIL, Section106 
obligations and spending of the CIL on infrastructure. The Borough Council 
would need to have a Local Plan in place which would have been subject to 
public examination before it could enter into a CIL agreement. Further 
Government changes in 2015 to Planning Practice Guidance emphasised the 
Section 106 legal and policy tests and relationship with the development plan 
(including neighbourhood plans).  In terms of the process- the changes focused 
on early engagement by the Local Planning Authority (LPA) with applicants and 
infrastructure providers and S106 being part of the pre-application process. 
There were also a number of suggested improvement to the way LPAs 
approached Section 106 including standard templates and working with other 
authorities to pool expertise.  
  

8. DATE OF NEXT MEETING 
 

It was noted that the provisional date for the next meeting of the Highways 
Liaison Meeting was scheduled as Monday 10 October 2016. 

 
Meeting ended at 9.35 pm 
RB 
 

 


